
   
 

   
 

 

 

   

 

        
        

  

 

 
    

     

    

        
  

   



   
 

   
 

 
  
  

 

 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



   
 

   
 

 

 

    

 

     

       

 

 

 

       
        

       
 

  

 

  

 

   

 

 

         

NAME OF THE DIVISION 

DATE 

SUBMITTED BY: Shadow JQ Robinson Provost and VCAA 

Section I. Institutional Effectiveness Report for Academic Year 23-24 (This should cover fall, spring, and summer of the previous year) 

Narrative: 

As we summarize the accomplishments of 2023-2024 in light of the strategic plan, I wish to begin by highlighting the work done on the Centers 
of Excellence to date. As a reminder these Centers of Excellence have been identified as particular areas of focus for targeted development and 
investment over the 5 year period of the current UAFS strategic plan.  Accomplishments in the associated areas will be among the most 
important developments within the Academic Affairs Unit. 

These areas are: 

Center for Economic Development 

Studio Art/Graphic Design 

Health 

Advanced Manufacturing 

Data Science & Analytics 

Sharing update from the 23-24 year along with plans and work to date in the 24-25 year for each: 



   
 

   
 

       
     

           
           

     

 

   

          
         

    

 

  

            
                 

                
   

        

        
         

     
   

         

 

  

 

The Center for Economic Development: In the Fall of 2023 the CED 



   
 

   
 

          
                

     



   
 

   
 

 

   

              
           

  
 

 

                 
   

 

           
                  

        
  

 

 

            
        

        
             

        

 

   

 

 

Accreditation and HLC: 

Among the most important strategic priorities for the division and the University is the upcoming HLC reaffirmation review and visit. Throughout 
23-24, teams continued to write the assurance argument and look to clarify or close potential gaps in the argument. This work was among those 
impacted due to natural leadership turnover, as multiple departing individuals from both the AA and SA/EM units were co-chairing or playing a 
leading role in a section of the writing of the argument. 

Among the required portions of the HLC process, the campus did successfully submit its Quality Initiative which received high marks from the 
review process. 

The work with HLC is not the only accreditation work at the university however and the AA division saw successful accreditation visits for 
multiple programs in the 23-24 AY and others in the 24-25 AY. It remains a great point of pride that so many of our academic programs across all 
three colleges are successfully accredited through their programmatic accreditations, highlighting the quality of the education we offer our 
Lions. 

Concurrent credit: 

The offering of concurrent credit continues to be a substantial portion of the student semester credit hour production of the University with Fall 
of 2024 numbers indicating that concurrent students represented approximately 25% of the institution’s headcount, and slightly above 15% of 
the institutions credit hour production. The renegotiated MOU’s put in place for the 23-24 Academic year has generated notably more revenue, 
helping offset the ongoing expense of the offering. This change generated over $150,000 in additional revenue in 23-24 over the billed amount 
in 22-23. Moving into the 24-25 AY, the Fall 2024 semester indicated another $50,000 in revenue above the Fall 23 cycle. 

Section I. Institutional Effectiveness Report for 2024 



   
 

   
 

    
    

  
 

  
 

 

  
 

 

 
  
 

 

    

 
 
 

 

 
  

   

 

  
 

   

 
 

 
    

 

 
 

 
  

 
  

  
  

  
    

  
   

  
 
 

 
   

 

 
 

     
    

 
 

 

   
 

  
 

   
  

 
 

  
 

 
   

 
  

   
 

 
  

 
 

   
 

 
  

 
 

   
 

 

  
 

 

  
 

 

   
 

  

  
 

 

   
 
    



   
 

   
 

 

 
 

 
 

 

 
 

 
 

  
    

 

 

  

 
 

    
  

    
 

  

 
 

 

   

 
 

  
 

     
 

 
 

 
  

 
 

   

  
   

  
 

 
 

  
  

  
  



   
 

   
 

 
  

 
  

 
   

  
   

 
 

 
 
 
 
 

  
 

 
  

  
 

 
 

    
 

 
  

    
 

     
     

  
 

 

   
 

    
  

  
 

  
 

 
 

   
 

   
 

 
 
 

 

   
  

  
 

 
    

      
 

 

 
 

   

Sponsorship amounts: 
2022 = $7875 2023 = 
$11300 2024 = 10500 

Quality Initiative on First- 1.3 



   
 

   
 

 
 

     
   

 

  
   

     
  

  
   

   
 

 
 

    
   

  

  

  
  

 

 
 

  
 

 

  
 

  

 
 

   
 

  

 
 
 

 
 

  
 

      
 

  
 

 

  

 
  
 

 

    
 

 

   
    

 
  

 



   
 

   
 

  

    

 

  
  

 
 
 

 

   
  

  
 

   
 

  
 

 

 
   

 
 

 

  
 

  
   

   
 

   
 

   

 

 
  

 
 

 
 

     
 

 

  
 

   
  

    
  
    

  
  

 

     
 

 

  

   
 

 

 

    
 

 
  

   
 

 
 

  
  

  

    
 

  
  

    
    

 
  

Consistent participation in 1 Consistent participation n/a 
campus outreach through 
service and programming 

Revise curriculum in 
organizational leadership, 

electrical engineering 
technology, workforce 

leadership, and business 
to remain current, 

relevant, and sustainable 

2.1.2 Curriculum proposals will 
be submitted to university 
curriculum committee in 

fall 2023 with new degree 
plans available by fall 

2024 

Curriculum for BSOL and 
EET revised with new 

degree plans published 
for fall ’24. Business 

curriculum updated with 
new degree plan available 

fall ’25. Workforce 
leadership still in 

progress. 

New curriculum in BSOL 
provides for additional 
certificate opportunities. 
Updates in transfer 
MOUs. More work 
needed to complete 
update of workforce 
leadership degree and to 
market BSOL program. 

Initiate new AOL plans 
that incorporate AI in 
assessing communication 
(business), new PLOs in 
quantitative reasoning 
and critical thinking 
(business), assessing 
safety (electronics), 
among other changes 

2.1.4 New AOL plans for next 
five-year cycle in place by 
fall 2023 

Faculty across all 
programs completed new 
plans for program-level 
AOL under the direction 
of department leadership. 

Assessment of year 1 
goals underway. More 
work needed to ensure 
that all certificate 
programs have PLOs. 

Improve college 
advising/communication 
with a focus on faculty 
support/monitoring 
student progression and 
graduation 

1.3 Implement strategic 
communication plan 
supporting the advising 
process 

Structured plan 
developed outlining 
advising responsibilities 
and oversight. 

More work needed to 
ensure better 
communication and 
tracking of success 
metrics. Additional 
advising resources needed 
given new programs. 

Support programmatic 
accreditation processes to 
outwardly demonstrate 
quality 

2.1.2 Successful progress report 
outcome for ATMAE (fall 
2023) and positive 
continuous improvement 

No further action (until 
the next review) was 
received in fall ’23 from 
ATMAE. The business 

BSOL, ET, EET, and 
welding will undergo full 
review by ATMAE in 
spring 2025. 





   
 

   
 

 
  
   

 

 
 

     

    
   

  
 

 

 
  

 
 

 
  

        
  

    
 

     
  

 

   

  
    

  

 
  

 
   

 
 

  

  
 

  

   

 
 

  

 

  





   
 

   
 

 
  

 
    

     
 

 

 
 

 

           
  

 
 

  
 

  
  

 

   
 

        
 

       
  

    
 

   
 

        
         
    

          

 
     

    
        

      
 
   

        
    

If approved, develop job description for FYE 2.2.5 
position and initiate appropriate 2.3.4 
restructuring 
Following White Paper, create FYE Working 
Group by end of 2025 to develop first-year 
learning outcomes and set curricular 
priorities 

Complete and Pass CAS College Bylaws 4.2.5 Bylaws will be written and voted upon by 





   
 

   
 

      
    

    
      

 

        
 

           
    

      
 

 
 

      
       

 



   
 

   
 

 
   

     
   

 
 

 
  

 

     
   

    
  

  
    

  
      

      

   
   

  
   

 
    

 
 

  
  

     
     

    
 

     
 

  
    

   
 

   
   

  
 

      
  

 
     

   

Improve enrollment in Bachelor of Science in 
Organizational Leadership program 

2.1.2 Complete curriculum revision of WFL by 
spring 2025. Examine transfer partnerships in 
fall 2024 for opportunities to improve 
marketing/advising. 

Improve retention/graduation in 2+2 
engineering programs and business/industry 
programs overall 

2.1.2 Revise 2+2 MOU and develop intentional 
transition plan for engineering in fall 2024. 
Update AS engineering curriculum. 
Hire 3rd advising coordinator for college in 
spring 2025. 

Ensure that all certificate programs in college 
have PLOs and AOL plan 

2.1.4 PLOs drafted for all certificates by spring 
2025. AOL plans in next AY. 



   
 

   
 

   
 

  
     

 
     

 
     

  
   

   

 
  

  



   
 

  



   
 

   
 

  
  

 

  
  

  
  

  
  

 

  
 

  

  
  

 

     

 
 

   
 

 
 

 

  
 
 

        
      
    

     
   

  
 

  

  
   

     
  

  
 

  
 

   
  

 
  

 

  
 

 
  

 

  

  
 

     
  

 

5. PD/Travel 
6. Marketing 

Supplies 
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