Criterion 5

The lists of questions are not all-encompassing; they are categorized only to act as helpful
guestions usedto prepare the campus prior to the meetings with the HLC visit team.

When preparing answers to the criterion team's questions, please consider incorporating the
themes expressed in UAFS's Mission and Vision Statements, as well as its Commitments and
Strategic Plan.



resources?

13. How well does your current allocation meet your mission and support your current
institutional priorities?

14. In what ways can UAFS be expected to continue to accomplish its mission?
15. Is enrollment rising/falling/stabilized? What are the reasons for this?

16. What kinds of changes are taking place within the university? Do you see these changes as
positive or negative? How will these changes impact UAFS?

17.What is the most significant change since you have been here?
18. What challenges do you believe UAFS will need to deal with in the next 10 years?
19.Do you have any concerns for the future of UAFS?

20. How is quality documented and maintained for various constituencies or delivery
mechanisms?

21.0Other than processes that assess student academic achievement, what other processes are
well-functioning in the evaluation of institutional effectiveness? Can you share examples?

22. Where might the institutional focus be in the future to strengthen its evaluation processes to
ensure institutional effectiveness?

23. How are completion rates measured? What strategies are used for improvement? What
types of completion are reported?

24. How is information disseminated so that all members of the campus community are
informed?

25. What do you see as the strengths and challenges of the governance model employed at
UAFS?

26. How does the Board of Trustees fit into the institutional governance structure?

27.What is the role of the Faculty Senate? The Staff Senate? Are these bodies effective? Why or
why not? What are the barriers to efficacy?

28. How are faculty and staff given the opportunity to provide input into important initiatives?

29. Is there anything you would like us to know that we have not asked or covered?



